






“Step Change” = significant change in direction  
or a shift in paradigm that leads to increased value 

About us

Driving change to deliver results.

StepChange is an industry focused and 
independent management consulting company 
with a proven track record in supporting clients 
to achieve sustainable value.

StepChange provides support to top tier 
organizations in the industry from strategy 
development to implementation of operational 
improvements. With our international team of 
industry experts we hit the ground running. We 
provide innovative and yet pragmatic solutions, 
placing an emphasis on delivering measurable 
business results. 

Our focus on results enables us to offer success 
based fee structures.

Providing Visibility & Control 
StepChange applies a project management 
approach that supports prioritization of our 
clients’ agenda, integrates internal knowledge 
with StepChange thought leadership and 
expertise to tailor solutions that fit. We help to 
develop and implement success tracking systems 
that provide transparency, enable communication 
and support overall visibility and control.

StepChange in brief
 •	 Specialized on wood, paper, packaging 

 •	 Projects completed in more than 20 countries 

 •	 Annual growth > 50% 

 •	 Maximum return on consulting spend

 •	 Success based fee structures

 •	 98% of post project client feedback 
recommends StepChange 


